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Note to the reader

Welcome.   Whether you are reading this document as a member of the Chelmsford Diocesan Advisory Committee, as a family member of our church congregation, or just as an interested villager or visitor to St. Michael’s, we hope you feel a sense of God’s purpose in what we have set out.   We do not underestimate the practical, financial, resourcing and other challenges that lie ahead and we shall approach the task prayerfully and with careful consideration of the important things that are driving our efforts.

We gratefully acknowledge the work of Stephen Claydon, architect, for undertaking our technical feasibility study in 2010 and Gerald Barrett, our former Inspecting Architect, for compiling our Quinquennial Inspection Report and Statement of Significance in 2008.   The work of both these individuals has helped us consider many of the practical issues surrounding the early development of the BIG Project and will continue to provide valuable points of reference as God’s plan for us unfolds.

You can comment on this document, see other associated documents and keep in touch with the progress of our BIG Project through our website www.stmichaelsgalleywood.org.uk   You can even join us at Rolling Worship on a Sunday morning where you will be assured of a warm welcome and will experience for yourself some of what we describe in the pages that follow.   We considered and gave our formal and unanimous approval to this Statement of Need at our meeting on Wednesday 23 March 2011.

The Parochial Church Council of St. Michael & All Angels, Galleywood
Introduction
For St Michael’s Church in Galleywood, 2010 was the most momentous year since the 1970s (and perhaps even since the 1870s!).   It brought the ‘death’ of two congregations and the ‘birth’ of Rolling Worship.

In January and February 2010, we ‘listened to God’ together about what our future should hold;  we invested time, energy and prayer in a 40 day ‘period of discernment’.   Over a hundred people – some of whom had been church members for over 50 years, some of whom were under 10, and some of whom were not regular worshippers at all - gave their views in writing, and many more were part of conversations.   A blog, a suggestions box, a mobile graffiti wall stretching the length of the inside of the church and special open evenings were all part of our strategy of listening to everyone.   “When the same idea came from 8-year-olds and 80-year-olds, we knew we were on to something”, says a report on this process.

At the end of February 2010 our leadership team met, expecting to have a difficult job, “but actually”, writes Andy Griffiths, our Vicar, “our decisions were so clear that we were able to be unanimous very quickly.”   The decision was that both congregations – ‘Church on the Common’, a largely elderly, traditional congregation in the historic parish church and ‘Church at the School’, a more contemporary congregation - needed to ‘die’, and one new church needed to take their place.

So, in May 2010, Rolling Worship began.   In place of 75-minute services, Sunday morning worship now begins at 9.30 a.m. and ‘rolls’ till 12 noon.   “But no one is expected to come to all of it!” writes Andy;  “it’s ‘come when you can, leave when you like’, and we have refreshment breaks every half an hour to make coming and going even easier.”   There is one theme every Sunday, and it is followed in a variety of ways – from formal 1662 choral worship, through conventional sermons and discussion groups, to very liturgically-free band-led segments and ‘messy church’ style all-age worship.   “If we are a parish church we simply do not have the luxury of deciding we will reach only one generation, only one class or only one lifestyle group.”   The changes have been received with enthusiasm by the local community, including the local press, and significantly more worshippers are now attending than the sum total of those in the two previous worship centres.
At the heart of this document is the conviction, shared at a deep level by the whole church community, that St Michael’s is called by God BOTH to make Rolling Worship work for worshippers of all ages – hence the need for youth and children’s space, excellent audio-visual systems, full access for all, and a friendly welcoming lounge area – AND to be a resource for the whole community, regardless of religious affiliation, e.g. for community meals, concerts, uniformed organisations, dramatic productions and exhibitions.   We believe this cannot be done without substantial but sympathetic changes to the parish church building and the sections in this document that follow explain our reasoning behind the conclusions we have reached.
1.
What we have done so far
During our ‘period of discernment’ we began to consider the extent to which our church building, in its original form, could reflect and facilitate the range of activities and styles of worship we felt God was guiding us towards.   Our thinking was based on the following ‘functional’ as well as liturgical concerns:
· our growing and developing church family that requires different kinds of space for a variety of activities both on Sunday and during the week;
· our desire to offer a variety of styles of liturgy including Rolling Worship on Sunday mornings;
· our vision for greater community use of our church building - for concerts, for exhibitions and for theatrical performances;
· greater access for people with mobility needs to be able to move safely, freely and independently round the building;

· everyone to be able to hear and see clearly what is happening wherever they are in the building;
· a need to reduce long-term maintenance and running costs to ensure that a greater proportion of our income goes direct to ‘front-line’ ministry;
· an urgent need for more and better ‘social’ facilities including toilets, storage and a kitchen;

· the need to comply with legislation and guidance regarding Health & Safety, Fire Access etc. and

· for the building to be more energy-efficient and sustainable (i.e. to reduce our ‘carbon footprint).
Having the right facilities to reflect the above is vital to our church development and we concluded that our existing building does not provide fully for these.   We considered the use of temporary accommodation on site, as well as the use of other nearby premises, for our children’s and youth groups.   However, this was soon found to be impracticable for reasons relating to planning, cost, access to services, security and other technical issues.   We therefore decided that we needed to plan to extend the building, to undertake internal remodelling of the existing premises to make better use of space or a combination of these approaches.   The concept of a BIG Project soon began to evolve out of these initial ideas based on the changes outlined in the Introduction above.
During the summer of 2010 we set up a steering group (including ministers, a warden, our Church Treasurer and others) to guide and inform the work we needed to undertake and to recommend action for us to take.   We also have our Church Youth and Community Worker and our own Communications and Publicity Officer onboard.   As we needed to understand the ‘ballpark’ planning, cost and timescale implications of developing our church building we commissioned Stephen Claydon, architect, to undertake a technical feasibility study.   The study, which was based on an outline brief we had worked up with Stephen, suggested some costed options taking account of our existing Statement of Significance and Quinquennial Inspection Report.

The feasibility study has given us a ‘reference point’ to help us realise that consideration of one need (e.g. to make the floor level to aid access) often leads to wider issues bringing other requirements into focus.   We discovered that, in trying to resolve one problem relating to the church building, we were suddenly faced with lots of others.   In short, we have considered the ‘fitness for God’s purpose’ of our present building.
Our preliminary analysis of space requirements shows that at least 27 different types of space are needed to house the sorts of activities that are envisaged at St. Michael’s.   We are currently considering exactly how much space we need, based on shared use of certain spaces, and what facilities, technology and equipment are required to sustain the range of uses that we plan.   The spaces we need include (to name but a few) group/meeting rooms, provision for catering, some office space, lots of storage, a café, a much-needed lounge for our youth, bookshop and flexible areas for creative activities such as drama, art and music.
We realise that a plan for developing our church building would not necessarily involve the most obvious or expensive solution.   Furthermore, a phased approach to implementing the development plan may be required depending on the availability of funding, the degree of disturbance that building works might cause and numerous other practical challenges that we know we shall have to overcome.
2.
A profile of the Village of Galleywood

Galleywood is described in the Chelmsford Borough Council’s Profile of the village (2008) as being “rural in character” having undergone relatively significant expansion in the 1960s and 1970s.   For the purposes of this document the Civil Parish of Galleywood and the Ecclesiastical Parish of St. Michael & All Angels are being treated as coterminous.   There are two primary schools (Galleywood Infant School and St. Michael’s C. of E. Voluntary Aided School), a special school (Thriftwood School) and a Youth Centre that is owned and managed by Essex County Council.   The nearest secondary school is Great Baddow High School in the neighbouring village of Great Baddow.   There is a small industrial estate and a number of small scale commercial uses.   The major open spaces are Chelmer Park, Jubilee Park and Galleywood Common.   The A12 trunk road crosses the southern-most part of the village which is characterised by attractive open countryside.
The population of Galleywood in 2008 was 5901 residing in 2436 households with an average household size of 2.4.   Galleywood covers an area of 896 hectares (3.5 square miles).   Interestingly the Borough Council profile records the population of Galleywood as being nearly 78% Christian, a feature that would provide us with even bigger challenges if that were to be reflected in the capacity of our church building.   25% of households are described as being ‘one person’, 15% of households have married couples with no children and 19% of households have dependent children.   40% of all households have two or more cars or vans.   Tenure of residential property is 74% owner occupied and 21% social rented.
Nearly two thirds of the total population of Galleywood are of working age.   In 2008 nearly 84% of working age males were in employment;  the comparable figure for females was just over 70%.   However, these figures are now some years out of date and do not reflect the current state of the economy.

Our Parish Council has recently embarked on a ‘Vision for Galleywood’ that will result in the formulation and presentation of a Village Plan.   This process is already underway and involves asking all the people of Galleywood what they think about their village and how it might be improved.   The questionnaire includes a section on various aspects of village life including schools, churches and other organisations.   We welcome this initiative and shall seek to work with the Parish Council in assessing the implications, for St. Michael’s, of their research and building these into our own development plan (see Section 6 below) for the BIG Project.
3.
What our church building symbolises

In our ‘40 days of discernment’ we believe God led us to a triple understanding of the church building.
Firstly, St. Michael’s is ‘home’ for the church family, with the door open for all.   We ranked ‘being a family’ both as St Michael’s greatest strength and as the most important thing to retain moving forward.   We spoke of other images of church (army base, school, hospital) but felt they drew much of their attraction from the way that they operate in certain ways like a family.   We need to be ‘on watch’ to make sure that every person who comes through our doors on a Sunday also feels embraced and welcomed by the family.   Everyone needs a smile – and they may also need a prayer.   Galleywood desperately needs this kind of community.   God is like a mother, protecting us, providing for us, and feeling our pain.   A family combines people of different ages;  we love the idea of children and young people being a very visible (and participating) part of our services.   We envisage a ‘regular’ Rolling Worship congregation of about 150 adults and 30-40 children and young people.
Secondly, God is interested in the everyday, not only the sacred.   He is calling us to live ordinary lives, gloriously.   The light of glory will shine on wherever we are practising the presence of God as ‘full-time Christians’, and he does not see ‘secular’ activities as out of place in the building.   On the contrary, such activities provide an opportunity to ‘uncommon the common, and conduct holy business 24/7.’   We do not see any contradiction between the clear need to keep the building ‘special’ – even a shrine – and its use for whatever purposes the village would need it for, including performances and concerts with audiences of up to 250.
Thirdly, Sunday morning worship is a ‘window’ for the village.   Though our everyday actions, reactions, conversations and acts of love are the ‘ordinary glory’ that will have the greatest impact on the people in our area, Sunday morning worship is our ‘shop window’, the focus of our ‘guest-friendly’ welcome to others.   By this we do not mean that we need to pretend to be something that we are not, but that we are honestly to display to all what we really are.   And more than this:  our worship, and even our building, can be a window on the divine for the people of Galleywood through which to see the glory of God.
4.
Our approach to liturgy

St Michael’s Church was built in 1873 as a symbol of God’s holy presence in the midst of Galleywood racecourse.   The first sermon preached here speaks of the building as “very close to God” and the racecourse as “a valley as dark as hell”, and though the early 20th century brought a radical change from Anglo-Catholicism to an extreme form of Protestantism, antipathy to the racecourse and a sense of apartness from the village was a constant.
The racecourse closed after the Second World War, and in the 1970s, St. Michael’s was reclassified from a ‘consolidated chaplaincy’ to a parish church for the (largely newly-built) village.   In his first sermon as Vicar in 2005 Andy Griffiths, the present incumbent, identified “breaking down the barriers” as a key priority, and many participants in the ‘40 days of discernment’ voiced similar ideas.   At the same time it is important to maintain the sense (not only held by churchgoers) that there is indeed something ‘special’ about the church building.   Many villagers have spoken of the need to keep a view of the very fine East Window, and the (now better-lit) roof makes a strong impression.

In line with the need to provide Rolling Worship for all generations and those of all sensibilities, the need for flexibility is a key liturgical factor.   At times, it is important for the whole congregation to face East, and even now that the pews have been replaced, rows of chairs imply a certain formality;  at other times, it is important to gather around a central table for communion.   The robed choir and pipe organ are valued, but so are our contemporary worship teams.   The visibility of worship leaders of various kinds is felt to be important, but the move of the musicians, leaders and preachers ‘towards the people’ does mean that the chancel no longer has a clear liturgical function.   By longstanding Galleywood tradition, the Bible is typically read from the pulpit, but preaching is often done at ‘ground level’, at a lectern or with a ‘roving mike’ (this seems to have evolved to symbolise that the Word of God is supreme, but preachers are on the same level as the rest of us).

In recent years ‘stations’ have often been introduced around the church building; so for example at a healing service in February 2011 the side aisles were cleared as places where members of the Pastoral Care Team were available to pray with participants;  a table was set up at the front with candles on it, to be lit as a symbol of prayer;  and the clergy, including Canon Matthews, the guest speaker, stationed themselves at the back, with oil for anointing.   The ability to use the space in this flexible way is much appreciated, but the sense of prayerfulness of the building might be enhanced by the introduction of a small ‘prayer chapel’.
5.
Recognising our community needs

The BIG Project could be the ‘chance of a lifetime’ for St. Michael’s to develop the church building to reflect our future needs and vision;  therefore it is vital to make the right decisions at this stage of the process.   We have prayerfully considered how our community and church family have changed over the last fifty years, where we are now and how we believe things might develop over the next fifty years.
We considered our needs through a ‘BIG Conversation’ in December 2010 with groups and representatives of areas of parish and church life, together with the leaders of various ministries within St. Michael’s.   We asked groups what they were already doing, where, how often and how many people were involved, then what facilities they needed to enable them to do things better, then, and importantly, what their longer-term aspirations and dreams were.
We have so far consulted 38 groups or activities and have undertaken a preliminary analysis of their space requirements.   We realise of course that there is much more work to be done to explore potential partnerships with other bodies such as the County, Borough and Parish Councils to see if there are specific community needs which have been identified as requiring accommodation.   We are continuing to identify groups in Galleywood looking to redevelop or change their own existing accommodation.
We recognise, also, that partnerships can make an important statement about the relationship of St. Michael’s to the actual needs of the local community of Galleywood.   In pursuing partnerships with our community we will seek to ensure that the credibility, distinctiveness, freedom and integrity of the Church and its mission are not compromised.   This will apply both to the ‘architectural statement’ of the BIG Project and also to the way in which the future management of the building is organised.

6.
Moving forward…..but one step at a time……
Our next step will be to formulate a development plan setting out more accurately, and with appropriate professional technical, property and legal advice, what is possible and required for our church building, taking account of the feasibility study we have already had undertaken.   The development plan will explain our methodology for translating aspirations and needs into ‘bricks ‘n’ mortar’, and will include simple sketch designs with options as appropriate.   The provision of more accurate information on capital, maintenance and management costs for the building will also give us a firmer basis for a project funding strategy yet to be finalised.
The development plan will be the basis for consultation on a firm proposal (with appropriate phasing to reflect funding availability) that will eventually determine the shape, character and timescale for the BIG Project.   We will also consider the engagement of a project manager to coordinate and ‘drive’ the detailed planning and implementation stages through to the end of the defects period following practical completion of the building work.
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