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MINUTES  OF PCC MEETING



	MINUTES of a Meeting of St Michaels & All Angels, Galleywood, PCC held at St Michaels Church on 24th November 2011
	ACTION

	PRESENT: Chairman : Phil Preston
Steve Carter, Andy Griffiths, Derek Martin, Veryan Wilson, Ann Gardener, Rosemary Lister, Keith Law, Sue Kitson, Paul Wehren, Mandy Dawson
	

	1. Apologies for Absence

Apologies were received from: Stephanie Gillingham, Steve Mack, 

Beryl Moss
	

	2. Minutes of previous meeting held on 27 October 2011 
These were confirmed as a true record and signed by the Lay Chair Phil Preston. Matters Arising -the planning application to the council and Diocese for the log cabin is being prepared. 
	

	3. Mission
We welcomed Jane Harpur to this part of the meeting. Jane gave a report on the importance of supporting mission and how the Missions Committee and PCC have worked together in the past. The Missions Committee is made up of representatives for the various missions we support, Travers Harpur - Bible Society, Brenda Cheng - London City Mission, Veryan Wilson – OMF, Jane Harpur – Christian Witness to Israel, Sheila Roblin and Barbara Webb – Poland, Pam Chapman – Leprosy Mission, we also support Crosslinks, St Michael’s school, SASRA, CPAS, SYM/CADEF although we don’t have representatives for these societies at present. The committee meets to discuss the visibility of the missionary societies, prayer support and financial support. The aim is to invite someone from each society once every 2 years to maintain the visibility. The next meeting is on 16thJanuary, there are already 2 PCC members on the Missions Committee (Andy and Veryan). It was agreed that we would ask Steve Mack to also attend this meeting. It was felt this would help communication between PCC and Missions Committee. Keith was concerned that we have not sent anyone out on mission from our church for many years. The Missions Committee should also add this to their aims.
	

	4. Standing Committee
There have been no decisions since the last PCC meeting.
	

	5. Progress Reports
Andy said we now have additional worship folders, they are almost ready to be put into use.
Sonbeams – 6 people came to a meeting about Sonbeams, another 3 have offered to be part of the team. From January there will be a regular group for children below school age at 10.30 on a Sunday. We must make sure all are CRB checked.

Phil said he had had a positive conversation with someone about the log cabin.

Steve and Andy had a meeting with Martin Wood, the fundraising specialist for the Bradwell area. He has given lots of ideas, he thought it was not possible to start until we have a vision of how the church will support the local community. 
	

	6.Caring for Churches
Derek has lots of information on alternative uses for churches where grants will be available, he will prepare a document and pass it to Steve.
	Derek

	7. Prayer
	

	8. Finance Report and 2012 Budget
We note the reports that Steve has circulated before the meeting. Thanks to Steve for all the work he has done. A budget team (Steve Mack, Colin Dawson and Mike Johnson) met and put forward proposed budget figures for this meeting. This was based on feedback from leaders of all the teams within the church using the procedure Steve had outlined previously. Phil proposed that we approve, in principle, the 2012 Budget based on these figures. Sue seconded and all were in favour. It is our intention to agree the budget formally and finally at the January PCC meeting. We will ask Steve to check if he has included a budget for the Boreham Boot Sale.
	

	9. Andy’s sabbatical April – July 2012
Andy had prepared a report detailing arrangements for his sabbatical. The PCC will continue to be responsible for finance and policy, the wardens will continue to be responsible for the church building. Stephanie, in Andy’s absence will have responsibility for spiritualities – worship, sacraments, prayer, evangelism. Carol Smith, the assistant Rural Dean and Christine Houghton the Lay Chairperson for the deanery will take over Andy’s deanery responsibilities.
	

	10. Our Big Project

Since the last meeting Phil has consulted with the Diocese and Charities Commission regarding the contractual basis for appointing a Project Manager. They have said we have a very ambitious Statement of Need and the project is going to cost a large amount of money. This will need managing and we could be looking at 20 hours work per week over a year. We clearly have a vision for Phase 1 of the project, the log cabin for the children’s work and the audio visual equipment for the vestry. We then need to develop a vision for Phase 2 and start fundraising. We need to keep the momentum going. Phil proposed that we confirm the arrangements he has suggested for ‘formalising’ project management services for an initial period of 3 months, from 1 January – 31 March 2012, at a cost of up to £2,500.   The project ‘outcomes’ for that period to be set and progress to be monitored by the strategy team. There was 1 abstention and 10 in favour.
	

	11. Prayer
	

	12. Team Spirit – Links with Teams
Derek had prepared a spreadsheet showing groups of teams and PCC members responsible for communication between the PCC and the teams. The final version will be sent out with the minutes.
	

	13. Team Spirit – M is for Managing the Church
Phil read an encouraging passage.
	

	14. Team Spirit – Friendship Plus
Sue gave out a document updating the PCC on the duties involved at Friendship Plus and the people currently undertaking the duties. Friendship Plus has a good supporting team and Sue would now like to hand over the overall responsibility to someone else. The PCC are very grateful for all that Sue does at Friendship Plus and will prayerfully consider the future.
	PCC

	15. Team Spirit – Gateway Team
The PCC received a report on the progress of the Gateway Team.
	

	16 Next Meeting

The next Meeting is on Thursday 26th January 2012 at 8:00 pm at the Church on the Common.

Please ensure that items for the Agenda are presented to Phil Preston by 12th January 2012
	

	17 Any Other Business.
	

	Derek said that there is some work required on the roof, he will get an estimate. 
Derek also said we need to get an update on all the trees in the churchyard. Anne will contact someone who can do this.

Derek said one of the parishoners would like to move some of the lights in the church and pay for this, Derek will look into this.
	

	There being no further business the meeting closed at 10.15 pm
	

	Distribution:

All PCC Members.

Leadership Team Members not on PCC: Roger Gillingham, Travers Harpur and Caroline Speed, and Fiona Selden as Reader in Training.
	


Agreed as a true record:

Signed:......................................................................................................................................................(Chairman)

Date:..........................................................................................................................................................

14 December 2011
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