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MINUTES  OF PCC MEETING



	MINUTES of a Meeting of St Michaels & All Angels, Galleywood, PCC held at St Michaels Church on Thursday 22nd September 2011 at 8 pm
	ACTION

	PRESENT: Chairman Phil Preston
Andy Griffiths, Stephanie Gillingham, Steve Carter, Steve Mack, Mandy Dawson, Sue Kitson, Rosemary Lister, Paul Wehren,  Anne Gardener, Veryan Wilson
	

	1. Apologies for Absence

Apologies were received from Roy Bishop, Beryl Moss, Derek Martin
	

	2. Community and Youth Worker Report
Caroline Speed joined us for this item to report on her work over the past year. Her report is attached. After this Caroline left the meeting.
	

	3. Minutes of meeting held on 25 August 2011
Steve Mack proposed that we accept the minutes as a correct record, Andy seconded and all were in favour. The minutes were signed by Phil Preston as chairman of that meeting. There were no matters arising.
	

	4. Membership
Keith Law would like to take up the vacancy for Deanery Synod representative. Steve Mack proposed that we accept Keith as Deanery Synod representative, Mandy seconded and all were in favour. Phil will let Keith know. 
There is still a vacancy for a PCC member. Phil will talk to Caroline to see if she would like to consider this.
	Phil


	5. Standing Committee
The Standing Committee had not met since the last PCC meeting
	

	6.Progress Report
Phil had presented a progress report on the BIG PROJECT to the church on 18th September.

	

	7. Finance Report
Steve presented a report on our current financial position. This is attached. Steve is concerned about the cost of heating for the coming winter, we overspent against budget last winter due to the extremely cold weather. He will contact Blue Flame to ask them about the most efficient way of running the heating system.

He also showed us a list of groups he intends to write to, asking them to bid for the budgeted funds they require for 2012. There are 4 groups he still needs contact details for. Once he has the bids, he would like to form a subset of PCC to go through them in detail.
Steve would like to consider Missionary Giving at the next meeting. We aim to give 10% of unrestricted funds to missionary societies, we need to clarify whether to include money given for the BIG PROJECT.
Anne had met with a company about servicing the organ. They are going to send in details of work required and an estimate of costs.
	Steve

	8. PCC Information Management
Steve Mack and Paul Wehren have been working on security of data stored within the church. They believe on line storage is more secure than paper files. They have produced a report and would welcome feedback particularly on data sensitivity. Phil thanked Steve and Paul for the work they had done and proposed that they take this forward to increase our security. Steve Carter seconded, there were 9 in favour with 2 abstentions.
	Steve & Paul

	9. Prayer
We spent time praying about the issues already discussed
	

	10. Team Spirit – How to get the most out of PCC meetings
Phil had prepared a paper “Just a minute” about how we can make PCC meetings more effective.
	

	11. Team Spirit – PCC Governance
Phil explained that we need to have clear arrangements for teams which have delegated power from the PCC and those which are advisory. There needs to be good communication between teams and PCC.
	

	12. Team Spirit – Adopt a Team
52 teams have been identified within the church. The idea of PCC members adopting teams is so that there can be good communication between PCC and the teams. Initially PCC members would need to make contact with the teams and let them know how to communicate information to the PCC.

Of these teams,13 are run by members of staff (Andy, Stephanie, Sue, Caroline). Andy suggested that these be allocated to the staff team for PCC responsibility. 
It may be better to join some of the groups into ministries eg all homegroups, all children’s work. Andy will work on this and send out by email.
	Andy


	13. Team Spirit – Wardens’ Team
Derek and Anne have spoken to Dai Jones, Beryl Moss, Geoff Windus and Jane Windus about forming a wardens’ team. All are happy to help. Derek and Anne need to draw up a rota so that people know when they are expected to help.
	Derek & Anne

	14.Team Spirit – E is for Explore
Phil suggested we should set aside time to explore ways of being a team. Let’s try to think how we have seen God’s work over the last 7 days.
	

	15. Prayer
	

	16 The John Henry Keene Memorial Homes Charity
Anne had kindly offered to be nominated as our representative Trustee for this charity but is now not able to do so. Phil proposed that we nominate Derek Martin who has expressed an interest in doing this, Steve seconded, all were in favour. 
17. Risk Management

There is a Diocesan Risk Management Workshop being held on 9 November 2011. Steve Mack has already booked a place. 

18. Date of next meeting

Thursday 27 October 2011 at 8 pm at the church. Please ensure that items for the Agenda are presented to Phil Preston by 13 October 2011
	

	19 Any Other Business.
	

	There is a joint service with St John’s Moulsham on 9th October 2011 (no Rolling Worship at St Michael’s Galleywood) followed by a lunch. Andy will announce in church on Sunday.
	

	There being no further business the meeting closed at 10 pm
	

	Distribution:

All PCC Members.

Leadership Team Members not on PCC: Roger Gillingham, Travers Harpur and Caroline Speed, and Fiona Selden as Reader in Training.
	


Agreed as a true record:

Signed:......................................................................................................................................................(Chairman)

Date:..........................................................................................................................................................

6 November 2011
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